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The Swiss Cheese Model

HAZARDS

Some holes dug
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Accident

SUCCESSIVE LAYERS OF DEFENSES
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Three Level of Culture
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n: a2ans Lgmqﬁnga(zssb. Jausssunnui/asane (Safety Culture). Nuclear Society of Thailand Articles.1-4.

Retrieved June 6, 2015, from http://www.nst.or.th/article/article142/article1432.htm
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Characteristic of Safety Culture
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safety is clear
Safety is a clearly
" recognized value

Safety Culfure
Dimensions

Safety leadership
is clear

Safety is integrated
into all activities

AU QNS Lﬁd’sdﬁﬂizqa.(%%) JAusTsuANIaeans (Safety Culture). Nuclear Society of Thailand Articles.1-4.

Rétrieved June 6, 2015, from http://www.nst.or.th/article/article142/article1432.htm
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1. anudaauluminnsudetausuarulaansdy
aavyaains (Accountability for safety is clear)

2. maaszuldniivaalsyiadiaasanulaansde
awvnl3v (Safety is a clearly recognized
value)

3. msysannsanulaaadudnAunnAanssuns
19U (Safety is integrated into all activities)
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4. mssirfihTuisavaavanuilaaadandaiau
(Safety leadership is clear)
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5. msdaliianulaaadmiludrduiadau ]
A3rUUANSI AU aavavans (Safety is learning
driven)

(@n: mans 1Baginszga, 2553)

Faculty of Nursing

Mahidol

University

Wisdom of the Land

Stage of Safety Culture Development

3 Stage of development of safety culture

Stage 3 : Safety can
always be improved

Stage 2 : Safety is considered
an organization goal

Stage 1 : Safety is based on rules and regulation

AN AN lﬁd]dﬁﬂi&qﬁ.(%ﬂ). Jausssunnuaeany (Safety Culture). Nuclear Society of Thailand

Articles.1-4. Retrieved June 6, 2015, from http://www.nst.or.th/article/article142/article1432.htm

Faculty of Nursing

Mahidol

University

Wisdom of the Land

SLAUAAINITWAIUIAIUSISUANNLAaAA Y

. széiuil 1 adnulaaeduiaguuniugiuaag
nfsuidaunazn1sAIunu (Safety is based
on rules and regulations)
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considered an organizational goal)
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World Health Organization definition

* “Freedom...from unnecessary harm or
potential harm associated with
healthcare”
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ANUAAMUAAWANR (Johnson & Hudson, 2004)
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S = Safe Surgery (2"9Global Patient Safety
Challenge)

I = Infection Control (Clean Care 1u 1st
Patient Safety Challenge)

M = Medication and Blood Safety
P = Patient Care Process

L = Line, Tube, Catheter

E = Emergency Response

(#an: GotoKnow by Dr. Anuwat Supachutikul)
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Posture Defect

Early Decline of Physical Function
Fall and Accident

Infection

Burnout Syndrome

"Second Victim" Syndrome

SUE and accusation
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(Ginsburg, Tregunno, Fleming, Flemons, Gilin, & Norton, 2007)
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Culture competency

RCA (Root cause analysis) and FMEA
(Failure Modes and Effects Analysis)
« What, Who, When, Where, How

Communication
Knowledge and Skills
Attitudes, Values, Beliefs
Behaviors
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* Stress

* Alcohol
* Fatigue
* Emotion
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(71 WHO Patient Safety, Doc 1.10)
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RCA and FMEA
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